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Company history Weni Africa Consulting (Pty) Ltd is a firm of Chartered Accountants and Business
Advisors with main operations in Johannesburg, South Africa.

The company was established on 25 May 2013 as a private company, under registration
number 2013/085800/07 and has a related company, Weni Africa Incorporated, which
offers attest services. The two entities are herein jointly referred as “Weni Africa
Consulting”.

We have a highly qualified and experienced team of professionals with expertise in the
fields of corporate finance, accounting, business advisory, risk, strategy, assurance,
corporate governance and taxation.

What we do We serve a wide variety of clients in both the private and public sector and have
ambitions to grow our practice in selected countries in East and Southern Africa.

We offer financial consulting services in corporate finance, business advisory,
accounting, tax and much more to our clients. We also perform assurance and
independent review work.
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Vision statement Our vision is to become a trusted business advisor to our clients and potential clients in
the private and public sectors, including non-profit organisations, in selected African
countries.

Mission statement Our mission is to provide consistent, seamless service quality that exceeds our client

and stakeholders' expectations, while growing our human capital in a sustainable long-
term manner.

Values Our shared values are:

Integrity - exercising integrity in our conduct and dealings
Respect - respect for humanity, including all our stakeholders
Teaming - working seamlessly with all our clients, other stakeholders and internally

Excellence - continuously learning, improving our knowledge and service delivery and
adapting to change.

Business goals & objectives  Our short to medium term goals is to grow our client base while leveraging our human
resources in a sustainable and long term manner.

Growth strategy The short to medium term general growth strategy of the company is organic growth with
a sustainable level of diversification.
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Corporate Finance . Buy-side due diligence review (financial and tax)
. Sell-side due diligence review (financial and tax)
. Business valuations
. Financial modelling (build and review)
. Impairment reviews
. Fund raising (up to USD50m)
. M&A support
. Exit readiness

. Project finance support

Business Advisory & Risk . Internal audit
. Systems review and improvement
. Process improvement

. Internal control design, review and implementation
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Business Advisory & Risk

Project management

(cont’d)

o  Asset verification

. Forensic audit

. Strategy advisory

. Lost profit recovery

. Mentorship and coaching for SMEs
Accounting & Reporting . Preparation of annual financial statements

. Preparation of monthly management accounts

. Budget and forecast financial information preparation
. GRAP and IFMS implementation

. Asset verification

. Monthly book-keeping

. Pastel maintenance and support

. QuickBooks maintenance support
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Services (cont’d)

Audit & Independent Review  « Statutory audit

. Independent review of financial statements and information (including municipalities
and NPOs)

. Agreed-upon procedures

. B-BBEE verification

Tax Planning & Preparation . Tax planning for SMEs and individuals
. Preparation of tax computations
. Preparation and submission of tax returns, Income Tax, VAT, etc.
o VAT reviews
. SARS audit assistance
. Lodging tax obligations with SARS

. Obtaining Tax Clearance Certificates from SARS
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Payroll Services . Processing all payroll transactions
. Preparing and issuing payslips, weekly, monthly, etc.
. Advisory on employee benefits
. Registration for PAYE, UIF & SDL
. Monthly submission of PAYE, UIF & SDL returns
. Bi-annual reconciliation of PAYE

o Issuance of IRP5 certificates

Skills Development & o Accounting and corporate governance for non-financial managers and executives
Training (special programme)

. Leadership development

. IFRS training

. IFRS for SMEs training

. Corporate governance training

. Tax updates
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Services (cont’d)

Statutory Compliance . New company registrations
. Director registrations and resignations
. Change of company type
. Changes to MOI
. Submission of annual returns
. B-BBEE advisory and verification
. Business plan preparation

. Other related statutory services
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Weni Africa Consulting

Bryton Ndiweni
- CA(SA

- AIOB

- GCIS

- MBA

Dr. Isaac Coker
PhD (Total Technology)
MBA

Thulani Sibanda
- CFP
- BComm (Hons) Banking

Company profile

Mr. Ndiweni is a qualified accountant with over 8 years post qualified experience. He
spent more than 10 years with a Big Four audit firm where he served his articles. He has
extensive experience in assurance, corporate finance, advisory and IT and has served a
number of clients in both the private and public sector.

Mr Ndiweni has also delivered on a number of assignments in numerous countries in
Africa and beyond. Mr Ndiweni has in the past designed and built business intelligence
systems for retail and manufacturing entities.

Dr. Coker is a highly respected and experienced business and technology leader with
specialist pedigree in technology (IT and Process) and project management stretching
over 25 years.

He has profound working experience having plied his trade in various continents and
countries such as the UK, South Africa, Kenya, Tanzania, Nigeria and Zimbabwe. He has
developed strong technical skills and expertise primarily in the financial services and
utilities sectors.

Mr Sibanda is a seasoned consultant who has over 12 years experience in the financial
services sectors covering banking, audit and business consulting. His passion is mainly
in compliance, forensic auditing, fighting fraud and corruption prevention.

He has made presentations to businesses in the insurance industry, pension funds, local
authorities and the police service among others. He has also consulted for various
companies in the mining, financial services, construction sectors and law firms in South
Africa, Zimbabwe and the UAE
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Industries We provide financial consulting services to a wide range of industries, including but not
limited to:

Financial Services - including private equity firms, development finance institutions and
more.

Consumer Services - including retailers, construction, manufacturing, insurance,
corporate catering, and more.

Public Sector - including municipalities, government departments and state-owned
entities.

Non-Profit Organisations - including charitable organizations, advocacy groups,
membership organisations, education and mentoring programs.

Recent projects We have recently completed projects in the following sectors:

1. Construction
2. Financial Services
3. Retall

Our commitment Weni Africa is fully committed to supporting the B-BBEE initiative. The company is
registered with the Graduate Asset Programme (GAP) and we aim to up-skill between 5-
10 young South African graduates each year and absorb them into the company
structure as full time employees.
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Weni Africa Consulting Company profile

Our location 7 Redwood Village
Louw Street
Corlett Gardens

2090

Johannesburg

South Africa
Postal address P O Box 89021

Lyndhurst

2106

Johannesburg
Telephone +27 11 057 5772
Fax +27 86 768 6743
Email info@weniafrica.co.za
Website www.weniafrica.com
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